Article IV

1.

Proposed By-Law Changes for 2023

Board of Directors Proposed Change: Add highlighted positions

Duties: The legislative and judicial powers of this Association except those which
are herein otherwise delegated shall be vested in the Board of Directors.

Members of the Board of Directors: Members of the Board of Directors shall
consist of the Executive Board, the Umpire-in-Chief, the Snack Stand
Coordinator, the Sponsorship Director, the Compliance Officer, the Field
Maintenance Manager, the Equipment Manager, the Tournament Director, the
Commissioner from the Connie Mack League, Major League, Minor League,
Bambino League, Coach Pitch League and Fall Ball League, Compliance Officer,
Director of Baseball, and Website/Social Media Director, plus three at large
members not to be Major, Minor, Bambino or Coach Pitch League managers.

To conduct business, the Board of Directors must have a majority of members
present.

The Chairman of the Board of Directors shall be the President of Harleysville
Baseball.

An appointed member of the Board of Directors may be removed by a 2/3
majority vote of the entire Board of Directors.

o Provide three (3) coaches shirts per team to match their team. Fhese

shirts are to be two (2) button screen-printed shirts with collar.

Director of Baseball

e The Director of Baseball (DOB) wettd will be a president appointed
board position. The DOB weuld will have multiple duties focused on
organization.

o The DOB weuld will oversee organizing Winter Workouts. Meaning they
would will help identify a place to hold the workouts as well as finding
gualified volunteers to help run the workouts.

o The DOB weuld will oversee all Travel Tryouts as well as Minors and Majors
player evaluations. This means that they would will ensure the proper
personnel are in place and work with the Vice President to ensure the proper
venues have been reserved.

o The DOB weuld will oversee and with the help of the Secretary schedule any
necessary coaches clinics for the league.

e The main role of the DOB would be to ensure the Volunteer program is
running properly. The DOB would be the single voice between the team
parent and the league. The DOB would have the final word on if someone
completed the necessary volunteer hours in order to receive their check back.

e The purpose of the volunteer program is to incentivize volunteerism in
Harleysville Baseball.




